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Everything under the sun prospers and declines in fast steps. So is the 
economy of a region. 
Since its birth in 1987 Huli District has maintained a steady economic 
growth. However with the deepening of opening and reform it gradually 
conceded its competitive strength due to the mounting pressures from outside 
and the evolution of its own circumstances. In response to the erosion of its 
economic potential, Huli District Government is considering of turning its 
economic base toward the so called Headquarter Economy. This article centres 
around this concept and proposes strategies on how to develop Headquarter 
Economy in Huli District based on the analysis of the exterior environment of 
the district and the pros and cons. The whole article is divided into four parts: 
In Chapter One the article draws a sketch of Headquarter Economy. It 
describes the definition, characteristics and effects of Headquarter Economy and 
hence deduces the general conditions needed for a city to establish such 
economic base. It also ponders on the development of Headquarter Economy in 
Hong Kong with a view of learning from its successes. 
Chapter Two analyzes, in the context of the status quo of Headquarter 
Economy in China together with its problems, the adjustment of development 
strategies of Fujian Province, the variation of Xiamen’s economic priorities and 
Xiamen’s readiness for developing Headquarter Economy. The Chapter 
concludes by describing opportunities and threats the outside world brings to 
Huli District for its new effort.  
Chapter Three gives an account of the social and economic development 
levels of Huli District and unveils its advantages and disadvantages by 
comparing it to other districts in Xiamen, particularly Siming District which is 
co-located on Xiamen Island.  














Economy given the many favourable and unfavourable factors discussed in 
previous chapters. Tactics are proposed from four perspectives, i.e. urbanization 
of rural areas, preservation of clever minds and enhancement of regional 
cooperation.   
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